The institution operates within a decentralized and participatory management framework. The
establishment of the Local Management Committee, now called College Development Committee
(CDC) resulted from collaborative efforts between the Management and the Principal, in alignment
with the directives outlined in the Maharashtra University Act. The Internal Quality Assurance Cell
(IQAC) plays a pivotal role in coordinating academic initiatives within the college, with active
involvement from students across various activities and committee responsibilities.

As the leader of the students' council, the Principal actively addresses student concerns,
demonstrating a commitment to participative management principles. Two instances illustrate this
approach:

1. Under the dynamic leadership of the Principal, department heads enjoy substantial autonomy in
devising and executing teaching-learning activities, research endeavors, community outreach
programs, as well as academic and extracurricular initiatives. They are empowered to manage
workloads, schedules, and the coordination of assessments, seminars, and conferences within the
guidelines set by the Principal.

2. The institution promotes decentralization and participative management, involving all
stakeholders—faculty, support staff, and student representatives—in decision-making processes.
During staff council meetings, every participant is encouraged to express their viewpoints openly,
ensuring comprehensive consideration of all perspectives and suggestions in the decision-making
framework.



